25th ANNUAL CPRA

CPRA =—u-

Colorado Parks & Recreation Association

Lifeguard Games

Sunday July 11, 2010 — at Hyland Hills Water World
6:45-7:00am —Check in
7:00-7:30am Warm up/ Practice Time
7:15 - 7:30am — Team Captain & Volunteer meeting
7:30 — 11:00am - Lifeguard Games

Mission:

The mission of the CPRA Lifeguard Games is to promote professionalism, enhance skills, improve physical fitness and build teamwork

in Lifeguard Staffs through a fun and competitive atmosphere.
SCORING: 1% Place: 20 points 2™ Place: 16 points
6" Place: 8 points 7" Place: 6 points

3" Place: 14 points
8" Place: 4 points

5™ Place: 10 points

4™ Place: 12 points
10" Place: 1 point

9" Place: 2 points

Points for the CPR Event and Spirit Competition will be added to the team'’s total points (see CPR and Spirit Competition under

Schedule of Events)

General Rules:

1. Registrations will not be accepted without payment. Please use the
provided registration form and invoice when signing up your team. Teams
will not be allowed to participate until payment is received. Same-day
registrations are not allowed.

2. All participants must be part of the LIFEGUARD staff at the agency they
represent, and currently working a minimum of ten hours a week at that
agency in the capacity of a lifeguard. Supervisors must sign the registration
form to verify all participants meet the above-mentioned criteria.

3. All teams registering must participate in the games after check-in. Failure
to compete during the entire games will be subject to forfeiting their chance
to compete in future games.

4. Agencies may register up to 2 teams, and each team may only have one
entry per event (one team consists of 14 participants and one volunteer).

5. Team participants for each event will consist of two females and two
males (one female and one male for CPR)

EVENTS:

Event 1: Spirit Competition
Each team (only one team per agency) will be given one minute to display in
a creative and appropriate manner, their agencies team spirit (Stereo not
available). The more creative, the better! Each team will be eligible to score
up to 20 possible points for enthusiasm, creativity, originality, and
presentation (5 points per category). Agencies that have multiple teams will
be awarded points for each individual team for the performance of their
combined spirit team. Judging will take place in the beachfront (zero depth)
area of Thunder Bay. The order of teams will be predetermined, and will be
given at registration. You are not required to take part in the Spirit
Competition (please check the appropriate box on the registration form).

Event 2: Medley Relay
This event will start at the shallow beachfront of Thunder Bay. There will be
four legs, starting at the beach, butterfly to the first stairs, back to the back
stairs, then breast back towards the beach to the first stairs then freestyle to the
finish. Exchanges will be made at each rope by touching the next team member
in the relay. Each team member will swim their leg (Butterfly, Breast, Back, and
Free) back towards to the beachfront, with exchanges taking place in the same
manner. The clock will stop when the last team member crosses the finish line
at the beachfront.

Event 3: Multi-Victim Rescue Relay
This event will start in the deep end of Thunder Bay. Team members begin
in the water at the back stairs with their first victim and two more victims will
be positioned at a point in their lane in Thunder Bay to pick up. Participants
will swim with the rescue tube trailing behind them to reach each victim in
the water. Once the participant reaches the next victim, they must get that
victim to hold onto the rescue tube/rope. A 15 second penalty occurs each
time a victim loses contact with the rescue tube/rope. The clock will stop
when all of the team members cross the finish line at the beachfront holding
onto the rescue tube.

Event 4: Rescue Tube Relay with Waves
This event will start in the shallow beachfront of Thunder Bay. The first
member of the team will start at the shallow beach front of Thunder Bay.
He/she must swim with rescue tube underneath their arms and across the
chest to the exchange point. A 15 second penalty occurs each time the
participant loses contact with the rescue tube. Once the participant reaches
the exchange point, the rescue tube must be handed to the next team
member, where they will swim the next leg. The clock stops when the last
swimmer crosses the finish line at the beachfront.

6. If smaller staff is predominately male or female, exceptions may be made. Please
confirm these changes in advance.

7. Events will be heated randomly and are timed finals.
8. Trophy plaques will be given to teams that place first through tenth overall.

9. Each agency MUST bring one volunteer, who will assist with the timing of 2 out the
4 timed events. Teams will be disqualified if volunteers do not show for their assigned
events.

10. Each agency must bring two rescue tubes, permanently marked with the agency’s
name.

11. All events will take place in THUNDER BAY wave pool, including the Fastest
Lifeguard Competition. Please see below for change in the rules.

12. The start and finish of each race will be in the shallow beachfront of Thunder
Bay, with exchanges taking place at each rope in the pool (doubling back in the
lane). Exchanges must be made hand-to-hand out of the water. Team members
may touch the bottom of the pool at any time.

Event 5: Inner tube Relay
This event will start in the water of Thunder Bay. Team members begin in the water
and will be positioned at each starting/exchange point in Thunder Bay. The first team
member will start in the tube (All tubers must be sitting with bottom in tube.)
paddle/kick to the exchange point. Once the team member reaches the rope, the
next team member must climb in and swim the next leg. Team members will be
allowed to help with exchanges that occur at each point. The last leg must remain in
the tube until he/she reaches the finish line. The clock will stop when the last team
member crosses the finish line at the beachfront.

“NEW” Adult CPR and Unconscious Choking
You must provide 2 team members (one male, one female) for the event (one rescuer, one
victim). Participants must bring their own protective barrier or breathing apparatus.
One point will be awarded for completion of each of the steps for which your agency
practices. Points will not be given for ineffective breaths or incorrect hand placement.
Please notify the judge as to which protocol you have (Red Cross, E&A, NASCO,
etc.). One team member will perform the steps of Adult CPR and the second team member
will perform the steps of Unconscious Choking Adult. The steps will be provided for each
protocol in your confirmation letter after registering for the games.

Fastest Lifeguard Contest
Not a scored event, this takes place in Thunder Bay. Event is open to any members
wishing to participate. There will be 2 heats: one men’s and one women’s. Participants
will start on the red line located in the deep end of the Bay and may swim with/out a
rescue tube underneath their arms. At the sound of the horn, everyone races towards
the shallow end of Thunder Bay. About 15 seconds into the race, the WAVE will be sent.
Guests will be in Thunder Bay, so please use caution. Prizes will be given to the top 3
swimmers in each category to reach the Games Representative in the shallow end!!!!

Spectators and Entrance
Thank You all for attending the 25th annual CPRA lifeguard games hosted by Hyland
Hills Water World. All participating lifeguards will be given a single day pass to stay and
enjoy the park after completion of the games. Day passes for spectators can be
purchased at the discounted price of $20.95 at Water World guest services 7:00am-
8:45am the day of the event. This is the best discount Water World offers, so bring the
rest of your staff and families to enjoy the day. All spectators and participants must
be in the park and all spectator and participant day passes must be used by or before
9:00am. The entrance for the games will close at 9:00am and will remain closed until
the park re-opens to the public at 9:45am.







